Instagram Reels t
Instamart Cart

How Swiggy Instamart can own the moment
between a recipe reel and a grocery order



https://www.loom.com/share/7ad17f946c3e4707984031e9206b98dc
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people watch recipe reels every week
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The Real Problem Isn't Motivation — It's
Memory

Recipes are watched on Monday. Groceries are ordered on Thursday. The two never connect.

Watches a recipe
reel

"I'm making this!"
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Saves it, moves on

Screenshot. Done.
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Busy. Doesn't think
about it

Life happens.
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Opens Instamart to
order groceries

Orders the usual.

Sees the reel again

"Oh well. Next time."
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The ingredients exist on Instamart. The recipe intent exists in the user. They never meet.



The Working Prototype

A Chrome extension that bridges recipe reels and Instamart
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Watch a recipe reel Copy the reel URL Paste into extension Al extracts ingredients
Any recipe on Instagram Share — Copy link One click, instant analysis Gemini analyzes the video
Reels
@ Variant drawer auto-handling — picks minimum pack size | Multi-reel support — dump multiple recipes at once
/

" Deduplication — same ingredient across reels added only once 14 ingredients processed in one session



The Native Vision

Swiggy Instamart as an Instagram Share
Target

User watches reel Taps Share Selects Instamart Reel goes to the app

Appears in the share sheet

Why this matters

o L. . @ No extension required — works for every Instamart user on Android and
Zero friction — user never leaves Instagram to save a recipe i0s
@ The recipe is already in Instamart's system before the user opens the @ Swiggy Instamart becomes part of the content consumption habit, not

app just the purchase habit
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Shares it with the Swiggy icon
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INSTAMART Dineout Giftables Scenes
All Fresh Electronics 50% Off Vacations
@ Cooking from your reels
3 recipes saved - ready to shop

One-Pot Pesto Pasta Dhaba Style Pane¢

10 Itoms  ~2538 - 121

Hanna's Yogurt Bowl

11 ltoms « ~2486 « 8 min 9 ltems « ~7612 - 15 min

Offers curated for you

Saved recipes discovered

6:15 all T @&

&R Hanna's Yogurt
Y Breakfast Bowl

8 min prep

Ingredients (11)

= Nandini Curd
Nandini

Honey - Dabur

Mixed Berries Frozen

Granola - Yoga Bar

Ingredients selected and added to cart



Metrics Framework: Measuring the Right Thing

The north star is surfacing — not cart-filling

*
Recipe-influenced Purchase Rate U G T

directly to basket GMV

Surface-to-Purchase Rate Reels Saved per User / Week Surface Rejection Rate

Surfaced items purchased + items surfaced Volume of recipes entering the system Surfaced items removed or ignored in the session
Recipe Recall Rate Surface Event Rate Wrong-Brand Surfacing Rate

Saved reels with 21 ingredient purchased within 7 days Sessions where recipe suggestions are shown Items not matching brand preference that were shown
Pantry Omission Accuracy Ingredient Coverage CS Contacts / 1k Sessions

% of correctly skipped staples (no user complaint) % of common recipe ingredients available on Instamart Support issues attributable to the feature

Brand Match Rate Share-to-App Rate

% of surfaced items matching user's preferred brand (Native) Reels shared to Instamart =+ total reel shares



ABOUT ME

| am Radhika Kukreja

Product Manager - 3 years in consumer tech

| built this because | think the most interesting product problems are hiding in plain sight on
surfaces people use every day. Know more about my career trajectory through my portfolio

or LinkedIn.

Watch the extension in action

Video attached here.



https://twitterxradhika.vercel.app/
https://www.linkedin.com/in/radhika-kukreja/
https://www.loom.com/share/7ad17f946c3e4707984031e9206b98dc

